	A few years ago, my cousin had formed a software firm where he developed various forms of software to be used in the healthcare sector. This software included electronic health records and (EHR) and electronic medical records (EMR). However, he did not have enough money to hire IT professionals to develop the software and market them. Therefore, he ended up hiring one of his close friends and me despite both of us having little expertise in software development. We were both overwhelmed by this rare opportunity not knowing what was ahead of us until ineffective communication became the order of the day. As an IT expert, he used a highly technical language and IT industry jargon that left both of us much confused. We did not know what he meant and most of the time we found ourselves doing the opposite of his expectations. Both of us had a hard time understanding software development concepts which my cousin was very versatile. This ineffective communication hurt the team’s relationship, progress and productivity. For example, the productivity of the team was hampered as at times when my cousin was not at the office, we found it extremely hard to convince clients on the importance of HER and EMR and how effective they will be for their healthcare facilities. (Chaturvedi & Chaturvedi, 2008) 
           However, ineffective communication would have been corrected and a working environment that is better and more informed be created. My cousin would have gone the extra mile and introduced us to the software development language to familiarize ourselves with. This would have made it possible for effective communication and offered room for convincing our potential clients when he is not in the office. For example, I am good at marketing and understanding the software development language would have made it easier for me to convince more clients regarding the EHR and EMR software and the long-term benefits to the healthcare sector. This would have created a better, more informed working environment to ensure progress, relationship and productivity of the team are not hampered.    
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